MINUTES OF THE LGPRO PROPERTY FORUM
Meeting held at Moreland City Council on Thursday 29th May 2008 at 1pm

The following people were in attendance

Michael Craighead
Frankston City Council
michael.craighead@frankston.vic.gov.au
Newton Gatoff
Kingston City Council
newtongatoff@kingston.vic.gov.au
Julian Harvey
Kingston City Council
julian.harvey@kingston.vic.gov.au
Mark Sanderson
The City of Greater Bendigo
m.sanderson@bendigo.vic.gov.au
Kaye Zelley
Cardinia Shire Council
k.zelley@cardinia.vic.gov.au
Paul Wiesmeyer
Manningham City Council
paul.wiesmeyer@manningham.vic.gov.au
Ray King
Manningham City Council
ray.king@manningham.vic.gov.au
David Cheal
The City of Greater Bendigo
d.cheal@bendigo.vic.gov.au
Sally Naughton
Bayside City Council
snaughton@bayside.vic.gov.au
Greg Phippen
City of Whittlesea
greg.phippen@whittlesea.vic.gov.au
John Gregory
Moreland City Council
jgregory@moreland.vic.gov.au
Gary Sheridan
Nillumbik Shire
gary.sheridan@nillumbik.vic.gov.au
Fran Pinch
East Gippsland Shire
francess@egipps.vic.gov.au
Jeanene Simmons
City of Port Phillip
jsimmons@portphillip.vic.gov.au
Andrew Mackinnon
Moreland City Council
amackinnon@moreland.vic.gov.au
Fergus Chisholm
Glen Eira City Council
fchisholm@gleneira.vic.gov.au
Martin Kilner
Glen Eira City Council
mkilner@gleneira.vic.gov.au
Jeanette Blackwood
Contractor
blackwood@connexus.net.au
Debbie Pallot
Macedon Ranges Shire
d.pallot@macedon.ranges.vic.gov.au
Marion Coulson
Macedon Ranges Shire
marionco@macedon.ranges.vic.gov.au
Jeanette Kringle
Banyule City Council
jeanette.kringle@banyule.vic.gov.au
The meeting was opened at 1.00pm by Andrew Mackinnon and he welcomed all present.

Andrew Mackinnon invited Julie Morrison from LGPro to advise members of the services provided by LGPro.

Julie thanked Andrew for the opportunity and gave a profile of LGPro. Julie advised that membership packages would be left at the meeting for those that were interested and invited members to give consideration to becoming a member of the organisation. Julie also left copies of the LGPro newsletter for members perusal. Julie advised that the LGPro conference was scheduled for the 19th and 20th of February 2009 and the conference theme was ‘At the heart of the matter’. Julie advised that all special interest groups had been invited to make a presentation to the conference and indications were required from each group by the 13th of July. Julie stated that there were two options, one was a presentation to the wider group or a presentation to the special interest group members. Julie stated that she was currently working with Jeanette and Andrew on tidying up the property network website listings, this should be completed in the near future. Julie stated that some people are having trouble accessing the forum or getting messages and she would undertake a further test on Wednesday of next week of two items, one from the forum and one in outlook and they will ask members to determine whether they were receiving the messages.

Andrew thanked Julie for her advice and she left the meeting.

As there were a number of new members present, Andrew invited new and old members to introduce themselves to the group.

AUGUST MEETING CH2 - MELBOURNE CITY COUNCIL
Michael advised that the August meeting had been planned for a tour of the Melbourne CH2 environmentally friendly building and that numbers were strictly limited to no more than 20.

Numbers would be finalised on a first come first served basis and if any Council was wanting to send more than one nominee the second nominee would go on an emergency list and be allocated a space if numbers permit. If there are sufficient numbers a second tour could be organised at a later date. Michael advised that the tour would take approximately one hour and if an effort was being made to secure a meeting venue before or after the meeting to enable the group to discuss general business items. Further details will be provided in due course.

Jeanette advised that the November meeting was scheduled to be held at Glen Eira on November 27, 2008 and will be on roads, rights of ways, adverse possession and related issues.

ACQUISITION OF SALE OF LAND CASE STUDIES AND DISCUSSION.

CASE STUDY 1 – COMPULSORY ACQUISITION
Andrew invited Jeanette Kringle from Banyule Council to address the group on the Greensborough project. Jeanette referred to a DVD which outlined the parameters and broad concept of the Greensborough project. Jeanette advised that a key to the project was connecting the East side and the West sides of Main Street by providing a pedestrian link between the existing shopping centre and the proposed town share. It was identified that Council needed to acquire four parcels of land to make the pedestrian link possible.  Because the land owners were unwilling to sell their land a public acquisition overlay was required over the land to enable Council to compulsory acquire the land.  Jeanette advised that one of the owners initially sought to be part of the project and took this line up with the planning panel unsuccessfully and others argued against the proposed overlay control at the panel hearing on the basis of economic and other grounds. Jeanette advised that the planning scheme amendment was approved by the minister in August 2007 and Council was then in a position to serve the notices for compulsory acquisition which were served by the Council within two weeks of the planning scheme amendment being approved. Jeanette advised that the whole planning scheme amendment process to apply the public acquisition overlay and the serving of the initial notices was completed in less than 10 months. Jeanette stated that whilst Council now owned the property, further negotiations were taking place with the owners and particularly the tenants in respect to compensation and relocation issues and the dates for vacation of the premises. Jeanette indicated that whilst the final arrangements are yet to be completed she anticipated that the acquisitions would be completed within a premium of 20% of the original estimations. Members asked a significant number of questions of Jeanette in relation to the proposal, legal advice received and the role played by Council staff and valuers. Andrew thanked Jeanette for her presentation. 
CASE STUDY 2 – NEGOTIATED PURCHASE FROM STATE GOVERNMENT
Andrew advised that Council had purchased land from the former Melbourne Parks and Waterways, CityLink land (Crown Land) VicRoads and more particularly the Department of Education old TAFE site in Coburg North. In respect to this particular site, Andrew advised that it took Council 21 months from the site being declared available to contractual documentation being finalised. Andrew advised that the whole process took 48 months from conception to completion which is one issue that members ought to bare in mind when dealing with government departments. Andrew also advised that the issues that Council should consider are the acquistions alignment with Council strategies; that the negotiation process was overly long and often complicated by the period of time, staff changes over the time and changing Council and departmental priorities. Andrew stated that the valuation process also created difficulties in terms of the governments expectation to get current market value and issues in relation to Councils previous gifting of land to the department at a reduced price and Councils proposed use of the land on receipt of title. Conditions of the sale also require Council to bare the cost of rezoning the whole site and sharing the cost of the subdivision required for this particular site. Andrew stated the demolition of the buildings was also a cost to be borne by the Council and the cost of contamination became a major issue in relation to this site given the  buildings asbestos and related materials. Andrew also advised that the project should have been more carefully thought out in hind site as a better configuration could have been achieved had the Council staff undertaken negotiations with adjacent land owners to rationalise existing uses as part of the overall proposal.
CASE STUDY 3 – NEGOTIATED PURCHASE OF PRIVATE PROPERTY

Andrew invited Julian Harvey from Kingston City Council to advise the group in respect to Kingstons purchasing of private property. Julian advised that Kingston Council had acquired a number of properties in a block within its municipality with a few remaining sites privately owned. Julian advised that an approach had been received from an executor of an estate to purchase a property in Remo Street and that the initial approach was above market value. The owner in conjunction with an agent then put the land on the market for auction at that point Council then took action to compulsorily acquire the property at a cost substantially less than what would have been achieved if the property had gone to auction. Julian advised that members ought to be aware that once the property is listed, Council can use its powers to acquire properties? Julian feel free to add/change?
Asset Sales Guidelines 

Andrew invited Fergus Chisholm, to address the group in relation to assets sale guidelines. Fergus advised that his presentation would concentrate on the second part in preference to the requirements of the local government act sections 189 and 223.

Fergus advised that the 5 key points were:

·  that they must be in compliance with the act;
· there must be a public process unless circumstances exist which justify alternative methods for sale;

· the sale must be in the best interest of the community;

· the sale must not be less than market value, and

· the land must be appropriately zoned.

Fergus discussed each of these points in some detail and advised that the procedures for sale included the preparation of land for sale, appointment of consultants and agents and methods for the sale. Each of these points was discussed in turn.
The meeting concluded at 4.45pm and Andrew invited all present to join him for refreshments and general discussion.

