Property Network SIG: MINUTES 

Meeting date:

5 October 2006

11am – 1pm

Location:

Moreland Civic Centre

Concert Hall East

90 Bell Street

Coburg

Minutes

1. Welcome

· Andrew Mackinnon introduced the meeting as the first LGPro Property Network SIG meeting.

2. David Preiss presentation on LGPro:

· Summary of LGPro

· Discussion about what LGPro can offer its Special Interest Groups (SIG’s)

· Contact Sue Akmentins on sakmentins@lgpro.com or 9686 3833 if they have any queries about the web site or forum

· Property Network participants not required to be members of LGPro, but are invited to do so.

3. Focus on a municipality - Moreland City Council (host Council)

· Andrew MacKinnon did a presentation on a site recently purchased by Moreland Council. Summary of discussion:

· Bi Lo supermarket

· Purchase price $9.3m

· Purchased at auction 

· 10 business days notice prior to auction

· Keys to success:

· Policy backing

· Systems and processes in place

· Leadership

4. Review Mission and ‘Role of Group’

· General discussion about drafted Mission and what the future of the group was. The mission to be eamended by a statement about the evolving nature of property management functions in Local Government and the changing demands and perceptions regarding the property management profession.

· Redrafted Mission to be placed on forum

5. Agenda and meeting protocols

· The following was agreed:

1. Host Council to Chair the meeting

2. Host Council to do a brief presentation on an issue or undertaking of interest. This should be something that is specific or unique to that municipality.

3. Meetings to be held on the first Thursday of December, March, June, and September.

4. Agenda to be coordinated by SIG Convenor

6. Matters arising  (updates of issues arising between meetings)

· Joanne Richards - City of Greater Dandenong – tennis club rental query. This item to be deferred to a later meeting. Joanne was an apology for this meeting.

7. Future topics

· Different management structures

· “Strategic” aspects of property management

· This topic was earmarked as a ‘theme’ for a meeting to be hosted by Whittlesea at the March or June meeting in 2007.

· Other suggestions to be made via the forum

8. Questions and general discussion

· Who is responsible for essential services at leased premises?

· There appears to be incongruence between OH&S legislation and the ‘ground lease’ concept.

· Differing views on responsibility between Councils

· This is possibly an issue to be discussed at future meetings.

