VERNMe

~
<
o
O
PROFESSIONALS

THELEADINGVOICE

LGPro
EXECUTIVE
LEADERSHIP
PROGRAM

LGPro

CEO Forums

LGPro

Director Forums

LGPro

Manager’s Program

EMERGING|
LEADERS
PROGRAM

O

LGPRO MENTORING

P R O GRAM

o Géér;/;e;fge

LGPRO

V9
il INDUCTION

TO LOCAL GOVERNMENT

To equip and support senior executives in Local
Government including Chief Executive Officers (stream
one), directors, senior managers and aspiring CEQs
(stream two)

Designed to address topical issues from a CEO
perspective as well as providing ongoing professional
development and networking

For Directors and General Managers to address topical
issues from a senior executive perspective as well

as providing ongoing professional development and
networking

A program designed for managers to equip them
with the skills and knowledge they require to lay the
foundation for their career development and to be the
best they can be in their current role

For current leaders, those who aspire to positions of
leadership and those who aspire to provide leadership
in particular areas of interest

A cross-council program bringing together officers
from all levels and locations to learn from each other by
sharing knowledge, expertise and skills

A program for graduates of Ignite and others who lead
teams. ‘Igniting Others’ takes the next step in team
building, focusing on problem solving and innovation
as an opportunity for building high performing,
collaborative teams

Ignite enables those who have limited experience

in managing and leading people to develop the
competencies required to be successful in their role
while supporting an effective transition

Ateam development program that produces real,
relevant and enduring outcomes for people and teams
working in Local Government

Designed for those who are new or recently appointed
to Local Government

PROFESSIONAL DEVELOPMENT PATHWAY

PROGRESS YOUR CAREER WITH LGPro
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For more information please visit www.lgpro.com or call the LGPro office on 03 9686 3833
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Events / Activities

LGPro Women's Network Dinner

LGPro Rainbow Networking Events

LGPro Customer Service Conference

LGPro Aged & Disability Services Awards Dinner

LGPro Aged & Disability Services Seminar

LGPro Corporate Planners Conference

Important dates

The 2011 program has commenced
Applications for the 2012 program open Friday 4 November

2011 program has commenced
Nominations for the 2012 program open Thursday 1 September
Nominations for the 2012 program close Friday 4 November

Series Two: Commences Thursday 11 August (Registrations open)

New in 2011 - 2012
Dates to be announced

Series One: Commences Thursday 17 March
Series Two: Commences Thursday 25 August (Registrations open)

Series Two: Commences Thursday 26 May (Series full
Series Three: Commences Thursday 30 June (Registrations open)
Series Four: Commences Thursday 1 September (Registrations open)

Affiliate Program
Team applications for 2011 have closed
Team applications for the 2012 program open Tuesday 1 November 2011

Wednesday 11 May: Darebin City Council
Wednesday 18 May: Horsham Rural City Council
Thursday 23 June: Greater Bendigo City Council
Tuesday 19 July: Ballarat City Council

Tuesday 16 August: Yarra City Council
Wednesday 26 October: Glen Eira City Council

Important dates

Thursday 28 July: Caulfield Racecourse

Thursday 9 June
Thursday 27 October

Friday 16 September (for Managers and Team Leaders)
Saturday 17 September (for frontline customer service staff)
Both sessions to be held at Rydges Bell City, Preston

Wednesday 19 October

Thursday 20 October

Thursday 10 November and Friday 11 November

2011 PROFESSIONAL DEVELOPMENT CALENDAR

Information

The XLP is limited to 24 places
For further information visit: www.lopro.com/XLP

The ELP is limited to 24 places
For further information visit: www.lopro.com/ELP

For further information visit: www.lgpromentoring.com.au

Further announcements in future LGPro Weekly Updates

Contact LGPro or visit: www.lgpro.com/events

For further information visit: www.lgpro.com/lgnite

For further information visit: www.managementchallenge.com.au

The LGPro Induction Program is held at various metropolitan and regional

locations across Victoria each year to ensure they are accessible to all officers.

Prospective participants are welcome to register to attend at any location.
Contact LGPro or visit: www.lgpro.com/events

Information

Further announcements in future LGPro Weekly Updates

Open to gay, leshian, bisexual, transgender and intersex officers and their
friends working in Local Government
Further announcements in future LGPro Weekly Updates

Further announcements in future LGPro Weekly Updates

Further announcements in future LGPro Weekly Updates

Further announcements in future LGPro Weekly Updates

Further announcements in future LGPro Weekly Updates



VERNg,
) &,
'»

‘LGPRO

THELEADINGVOICE

LGPro

CEO Forums

LGP.ro
Director Forums

LGPro Professional Development &
Networking Forums

LGPro Regional
Strategic Conversations

2011 Young Professionals Seminar
Series

LGPro Women'’s Professional
Development Forum

LGPro Sally Isaac Women in Local
Government Leadership Award

LGPro Corporate Planners Award

LGPro Inaugural Customer Service
Awards

LGPro Aged & Disability Services
Awards

2011 PROFESSIONAL DEVELOPMENT CALENDAR

Friday 1 April

Friday 19 August

Friday 21 October

(A CEO Networking Dinner is held on the evening prior to each of the forums)

Thursday 5 May and Friday 6 May (two half day forums and dinner)
Thursday 27 and Friday 28 October (two half day forums and dinner)

Friday 6 May
Friday 2 December

Thursday 19 May: Horsham Rural City Council

Thursday 23 June: Greater Bendigo City Council
Tuesday 19 July: Ballarat City Council

Dates to be announced

Thursday 28 July: Caulfield Racecourse

Nominations open: Monday 23 May
Nominations close: Friday 1 July

Nominations open: Monday 15 August
Nominations close: Friday 23 September

Nominations open: Monday 2 May
Nominations close: Friday 22 July

Nominations open: Monday 18 July
Nominations close: Friday 2 September

LGPro Awards for Excellence
Nominations open: Wednesday 7 September
Nominations close: Wednesday 9 November
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Invitations to CEOs directly

Further announcements in future LGPro Weekly Updates

Two hour forum over lunch. Open to all Local Government officers.
Further announcements in future LGPro Weekly Updates

Further announcements in future LGPro Weekly Updates

Open to all Local Government professionals targeting, but not exclusive to those
under 35, and irrespective of position, discipline, band, level or status.
Further announcements in future LGPro Weekly Updates

Further announcements in future LGPro Weekly Updates

The Award recipient will be announced at the L6Pro Women's Network Dinner
on Thursday 28 July
Further announcements in future LGPro Weekly Updates

Further announcements in future LGPro Weekly Updates

Further announcements in future LGPro Weekly Updates

Further announcements in future LGPro Weekly Updates

Celebrating the success of individuals and teams working in Local Government
in Victoria. The Awards will be presented at the 2012 LGPro Annual Conference
Dinner to be held in February 2012.

Further announcements in future LGPro Weekly Updates
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All LGPro programs, events and activities are announced in the LGPro Weekly Update sent by email. If you are
currently not receiving the LGPro Weekly Update and would like to do so please email

A number of other programs and activities were in development at the date of writing. Members will be kept informed about them as details become available.
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The LGPro Special Interest Groups (SIGs) offer a valuable forum for Local Government professionals in specific areas to network and share best practice.
SIG membership is open to all officers employed in Local Government in Victoria.

Aged &
- Human
Disability
. Resources
Services
Assessment Indinenous
Officers g
Behaviour
Change Internal
Network
- Learning &
Building Assets Development
Emergency Office
Management Professionals
L Planning and
Program Urban Design
Benchmarking g
I Procurement
Development
Community Property
Safety Network
Consultation & PUbh.c
Research Relations
Network
Corporate Risk
Planners
Corporate Statutory
Services Services
Transit City
Councillor & Activity
Support Centre Place
Managers
Custpmer Volunteering
Service
Events Network Web Network
Family, Youth
& Children’s Workcover
Services
Health and
Wellbeing for
Employees

For further information relating to LGPro Special Interest Groups including meeting schedules

and SIG convenor contact details, visit

or contact LGPro on 03 9686 3833



