How do teams actually work and why is it that so many don't?

’ ""“-‘f"‘“ > How do successful leaders of teams identify, harness and orchestrate
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‘;D'“% ] the unseen skills and abilities of the people they supervise

ssing the challenges of team leadership in Local Government,
tion and problem solving skills in others to

I.G P R 0 deliver exceptional service to our communities?"
IGNITING

OTH E R S 19th & 20th April (residential) and 31st May (1/2 day)
11th & 12th October (residential) and 14th November (1/2 day)

In addre
how do we cultivate innova

Building on the tools and skills developed through LGPro Ignite, the 'lgniting Others' program takes the next step in team building, focusing on problem solving
and innovation as an opportunity for building high performing, collaborative teams.

The 2.5 day program will comprise an overnight residential with a series of practical workshops. A range of tools, reflection points, expert input and action
learning activities are employed in order for participants to explore and challenge their own mindset and methodologies.

Note: This program is open to all local government officers, not just those who have completed the Ignite Program.

PROGRAM FORMAT
oY1

| 2 DAY RESIDENTIAL
DAY 1 DAY 2
(] The power of teams . Team problem solving: How to bring people together to solve common
o The secrets of high performing teams and why great minds do not problems
think alike o Team decision making: how to share responsibility and increase
. Building teams for innovation. engagement
o How to identify, harness and orchestrate diverse talents and egos! o Key barriers to teamwork and how to overcome them
o Thinking tools for teams o The challenges of hierarchy, geography, silos and history
. Scaling and focusing innovation for creating better processes and . Now what? How do we share what we've learned with my team?
services
o Finding greater purpose and better solutions to problems that just Action learning: Using the tools and models presented at the residential to
won't go away re-enforce the learning in the workplace
DAY 3 | ALUMNI
Half day reflection session that will enable the participants to share their The program will provide space for the participants to be connected with
learnings and reflect on what has worked and what they could improve on. peers from across the sector and to build networks for support that endure
beyond the course of the program.

Facilitator: Jason Clarke, Mindworker, Minds@Work
Jason is one of the most sought after creative minds in the country, consulting on issues of leadership and innovation, logic and problem solving for two of
Australia's most prestigious Business Schools and the Australian Graduate School of Entrepreneurship.
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Please indicate your Series preference

LGPRO IGNITING OTHERS SERIES | - COMMENCING 19TH APRIL 2012

LGPRO IGNITING OTHERS SERIES Il - COMMENCING 11TH OCTOBER 2012

Please indicate your Council Classification - Cost includes attendance at all workshops and course materials

SMALL COUNCIL - $2,000 inci. s

MEDIUM COUNCIL - $2,200 incl. st

LARGE COUNCIL - $2,400 incl. 651

PARTICPANT NAME:
POSITION: ORGANISATION:
ADDRESS:

POST CODE:
TELEPHONE: MOBILE: EMAIL:
SPECIAL DIETARY/MOBILITY REQUIREMENTS:

PAYMENT
TOTAL FEES PAYABLE $ PAYMENT METHOD (circle): CHEQUE / EFT / PLEASE EMAIL INVOICE
ovanassmes s [
EXPIRY DATE: |:||:| / |:||:| CARDHOLDER NAME: SIGNATURE:

Payment Contact Name
(if different from above)

Payment Contact Email:

EFT DETAILS: BSB 083004 Account No. 6754 33701  Account Name Local Government Professionals
MAIL TO: Local Government Professionals Inc. PO Box 409 South Melbourne Vic 3205

OFFICE USE ONLY INVOICE NO. GST ENTERED

ABN 74 723 619 392 This Registration Form is a Tax Invoice for GST when you make payment

YOU CAN ALSO REGISTER ONLINE AT WWW.LGPRO.COM.AU



