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Session 4 – Community Engagement

	Program



	8.30am 
	Syndicate Group – Preparation/Discussion
 

	9.00am 
	Session Open (facilitated by the Duty Syndicate)

· Welcome 

· Previous Session learnings (past syndicate)

· Current session topic discussion/debate  



	9.15am


	Host Council Welcome

Neville Smith
Chief Executive Officer, Melton Shire Council  

A CEO’s insights on what leadership means in the context of interacting with peers, staff and community



	9.45am 


	Guest Speaker

Kathy Alexander 

Chief Executive Officer, Melbourne City Council

Community Engagement and the Role of Local Government in Social Planning


	10.45am 

	MORNING TEA
 

	11.00am
	Vivian Garde
International Association for Public Participation - Victorian 
Co-ordinator

IAP2 Community Engagement Tool
Case study: (to be confirmed)
Keith Johnston
Project Director

Integrated Water Management Strategy

South East Water

State Government case study and the use of the IAP2 tool in engaging with the local government and the community.


	12.30pm
	LUNCH



	1.00pm
	Getting to know you: Cameo presentations by ELP participants


	1.40pm
	 Project deliverable brief presentations

	2.40pm
	AFTERNOON TEA



	3.00pm


	Group Project Activity/Next Session Preparation

	4.15pm
	Close


Session 3 – Leading & Communicating

	PROGRAM

	8.30am 
	Syndicate Group – Preparation/Discussion



	9.00am 
	Session Open (facilitated by the Duty Syndicate)

· Welcome 

· Previous Session learnings (past syndicate)

· Current session topic discussion/debate  



	9.15am


	Host Council Welcome:

Adrian Robb
Chief Executive Officer

Bayside City Council

A CEO’s insights on what leadership means in the context of interacting with peers, staff and community


	10.00am
	Guest Speaker:

Neil Bibby 

Ex-Chief Executive Officer  
Country Fire Authority (CFA)

Leadership in the CFA and how the CFA engages with and informs the decisions of the community



	11.00am 
	MORNING TEA



	11.15am
	Guest Facilitator: Paul Chaproniere

Leadership Communication Workshop



	1.00pm


	LUNCH

	1.30pm 


	Workshop Continued



	2.00pm
	Group Project Activity/Next Session Preparation

Facilitator: Paul Chaproniere

	3.30pm
	AFTERNOON TEA



	3.45pm
	Group Project activity con.

	4.15pm
	Getting to Know You: Cameo presentations by ELP participants 



	4.45pm
	Close


Session 2: Local Government – The political Context
	PROGRAM



	8.30am
	Syndicate Group (Preparation/Discussion)



	9.00am 


	Session Open (facilitated by the Duty Syndicate)

· Welcome 

· Previous Session Learnings

· Current Session topic discussion/debate



	9.15am


	Guest Speaker: 

Ivan Deveson AO 
Respected business leader and former Lord Mayor of Melbourne 

Insights into the role of local government and its key challenges



	10.15am
	MORNING TEA

	10.30am


	Panel Conversation: 
Yehudi Blacher: 

Department Secretary 

Department of Planning & Community Development 

Relationship with State: Planning issues as an example of how we can or can’t work effectively together 

Justin Hanney 

 Chief Executive, Regional Development Victoria

Differences in working for State and Local Governments and what people in State government genuinely think about the role of Local Government 

Phil Cleary

Author and Political Commentator

Relationship between Federal and Local Government and the community – what it is that people want from their Local Government; how it could be a more productive relationship


	12.15pm 
	Getting to Know You: Cameo presentations by ELP Participants

	12.30pm 
	LUNCH (Served in the Member’s Dining Room)



	1.00pm


	Hon. Maxine Morand MP 
Minister for Women’s Affairs and Children and Early Childhood Development 

The nature of the relationship between Local and State Governments and the key challenges for both 


	2.00pm
	Tour of Parliament House



	2.45pm 
	AFTERNOON TEA

	3.00pm
	Cameos Continued

	3.15pm 
	Group Project Discussion 



	4.30pm 
	Close
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